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Wal-Mart Supplier Produces Severed Fingers and Hansl

18 August 2010

Factory Profile: Elec-Tech International Co., Ltd. (Zhuhai Production Center)

Address No. 1, Jin Feng Road, Tang Jia Wan TowangiZzhou District, Zhuhai City,
Guangdong Province, China

Telephone (86) 756 3390059

Fax (86) 756 3390391

Website www.electech.com.cn/en/index.aspx

Workforce 6,000

Products Electrical appliances, including blendexasters, coffee makers, and irons

Elec-Tech International Co. Ltd. (Elec-Tech) wagrfded in 1996. It is listed on the Shenzhen stock
market (code: 002005). The corporation has 12 didygicompanies in Zhuhai, Zhongshan, Shenzhen,
Yangzhou, Wuhu, and Dalian with a workforce of 20,0lts products range from small home
appliances to opto-electronics. It claims thas ibine of the largest OEM/ODMs of small home
appliances in the world. Its production center iuHai for small home appliances has 6,000 workers.
Workers in Zhuhai report that Wal-Mart is a majayer of products from their plant.

Findings

In August 2010 Students & Scholars Against Cormohisbehavior (SACOM) visited seven workers
who suffered industrial accidents at Elec-Tech. filewing findings are from in-depth interviews
with the workers. Since some of the workers woille to negotiate with Elec-Tech for compensation,
they prefer not to disclose their names. All nainghis report are pseudonyms unless otherwise
noted. Other details of their cases are not sgecds they are worried about potential retaliatiom

the company.

! Figure from website of the Elec-Tech InternatioBal, Ltd. (in Chinese),
http://www.electech.com.cn/news_show.aspx?id=690.
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Man-Made Industrial Accidents

“Elec-Tech is a factory that produces severed fingad hands!” stated Ruan Li Bing (real name),
who had his forearm cut off in an accident lastry&after so many cases of injuries, Elec-Tech has
become professional at handling these incidentsgxplained. “All injured workers are sent to the
PLA No0.168 Hospital immediately.”

The amputations are not merely accidents but matertragedies that can be prevented. Within a
year, from July 2009 to June 2010, over 60 workéislec-Tech’s Zhuhai production facilities have
gone through disability assessment after industijafies. We can hardly imagine how many fingers,
hands and arms have been cut by the machinestm/gears at Elec-Tech.

The machines smash not only the hands of the warket their futures as well. Many of them are
young new workers in the factory. For a workerimdr her early twenties, it is very unlikely the
or she will find a new job after an amputation. Manf the young workers are the breadwinners of
their families and have heavy family responsitaktiSome of them dream of getting married once
they have saved some money from work, while otexam of opening a small shop in their
hometown. All these aspirations fade after a sewerk injury, however. It is heartbreaking to
observe how victims try to hide their mutilated dsior wrist stumps, especially in public. They put
their hands in their pockets or wear long-sleevedss Even when compensation is paid in
accordance with legal standards, it is not enooglompensate for the psychological damage and
crushing of life plans.

Outrageously, Elec-Tech shows no interest in prétvgthe repetition of these tragedies. “Our
torment does not bother Elec-Tech at all! They toate about the ongoing danger in the factory,”
said a male worker who is receiving treatment iggital. The machine that injured him is still in
operation and has not been replaced or repaired.

The main causes of the injuries are unsafe machmegequate training for workers, absence of
protective equipment, and pressure to work faster.

Old and unsafe machines
Article 3 of the Law on Work
Safety stipulates that prevention
is the primary principle of work
safety. Article 5 states that the
employer has the obligation to
ensure work safety in the work
unit. Specifically, “safety
equipment shall be designed,
manufactured, installed, used,
tested, maintained, renovated,
and abandoned in compliance

Exterior of the factory. Source: Elec-Tech’s website
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with national standards or industrial specificasib(Article 29). Elec-Tech is not committed to this
standard of protection for workers.

On Elec-Tech’s website, we can view the beautikteor of the factory buildings. But inside, the
molding department is full of “hand-eating machihésany of the older machines are models
operated by pedals on the floor. By contrast, gw@ar machines are designed to start only when the
operator’s right and left hands are each sideettntrol panel, where they cannot be crushed.

Li Jing Ping said, “most of the new workers opetatold machines which are started by pedals. |
am a bit senior and was assigned to a ‘newer’ machhich is hand-operated. | am very vigilant and
never made any mistake. Even so, the machine pressen twice swiftly on my hand.” Li's
experience shows that even the ‘newer’ machinestdirensafe as there is no safety device indalle

SACOM notes that there are infrared safety sertbatscan be installed in these machines. The
sensors halt machine operation if they detect d loamther object in the wrong place.

Machines in the molding department.
Source: SACOM
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No Training Provided to Workers

Article 21 of the Law on Work Safety provides tleatployers have the obligation to conduct trainings
on safety for workers, including trainings on saf&chine operationregulations. A worker who does
not pass a post-training safety test may not bigrasd to the post concerned. Article 52 of the Labo
Law also requires employers to establish and peafegstem for labour safety. Training must be
provided for workers to prevent accidents. At Efexch, no training is available to workers. As
mentioned before, many victims are new workers.eéNafithe workers who we interviewed received
any training on work safety. Workers only learn hovoperate the machines by observing the work of
others. After a week, a new worker has to opera@ehine on his or her own.

Absence of Personal Protective Equipment

Protective equipment is the last line of defensetfe workers. “The employer shall provide labosrer
with labour safety and sanitation conditions megftate stipulations and [with] necessary artiofes
labour protection, and carry out regular healthn@rations for labourers engaged in work with
occupational hazards.” (Article 54, Labour Law)

At Elec-Tech, workers are only provided with clgibves when they work. All of them comprehend
that the gloves are not for their safety. Rathes,gloves are for the protection of the products.

Pressure at Workplace

Workers face constant tension in the workshop dubke high production quotas. “If we can finish the
amount demanded by the frontline management, taetiy will be increased. This creates lots of
pressure for me.” Fang Hui explained.

“The frontline management does not care about afetys The higher productivity we can achieve,
the more bonus they can earn.” Zhang Dong Wai caimgdl. He added, “The pressure in the
workshop is one of the factors leading to the highk of injuries.”

Fine Imposed on Victim

Not only does Elec-Tech not bother to correct hédaas conditions in it factory, it even imposes $ne
of CNY 300-800 on victims of workplace injuries fibreir “mistakes of production.” The fine implies
that the worker is at fault for his or her own myju

Workers believe Elec-Tech uses the fines as actaxtieter post-injury litigation. In addition to
compensation from social insurance, a worker whijised due to a lack of safety measures in the
workplace is entitled to seek compensation thrazigihlaws (Article 48, Law on Work Safety).
Ruan Li Bing, who lost first part of his forearnstgear at the age of 21, is how bringing a law sui
against Elec-Tech. In the litigation, the compasysing the fine as evidence to deny that it baays
responsibility for Ruan’s injury.
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Excessive Overtime Work

Working hours at Elec-Tech are extremely long. Wéoskhave to work for 10 hours a day, from
Monday to Sunday every week. The overtime can qdib 134 hours per month — more than triple
the statutory limit of 36 hours a month (Labour L a@aticle 37). Article 38 of the Labour Law
guarantees workers one day off in a week, yet Ebmtr workers cannot even rely on having two days
off in a month.

At Elec-Tech, overtime work is not voluntary. The@-Hour workdays leave the workers exhausted.
Some of them want to take unpaid leave, but ikiseenely difficult.” Only the workers who have a
good relationship with the management can take Festthe ordinary workers, we have to work every
day,” said Zhang Dong Wai. If the workers decidetoayo to work, they are regarded as breaking
disciplinary rules and are fined CNY 300.

Work schedule at Elec-Tech:

regular shift overtime work
Monday-Friday | 8:00-12:00 13:30-17:30 18:00-20:00
Saturday-Sunday 8:00-12:00 13:30-17:30 18:00-20:00
Total: 290-310 hours / month

Section 10 of Elec-Tech workers’ employment congracakes an additional agreement between
employer and employee. It states that the workexesgto comply with the employer’s “arrangement”
of overtime work. This clause contradicts the leggjuirement of the Labour Law and conflicts with
an earlier clause on working hours in the contract.

Additional clauses under Section 10 of the contract are contradictory to previous terms and the legal
standards.
Source: Elec-Tech worker
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Arbitrary Wage

Even though an itemized wage stub is delivereddikers, none of the interviewees know how their
wage is calculated. The Labour Law spells out éhabrker gets at least 150% of hourly wage as an
premium if he or she has to work overtime on a wagkand that 200% and 300% of hourly wage
will be paidif a worker has to work on weekends and statupoiylic holiday respectively (Article
44). On page 1 of the Elec-Tech standard worketraon it states that employer will pay overtime in
accordance with the Labour Law. Nevertheless, atige 10 of the contract, there is an additional
statement that overtime remuneration will be paiseal on company policy. Workers find that this is
an arbitrary system that diminishes their wages.

“The management told us the wage system is a fudibourly rate and piece rate. Therefore, even if
we have worked for 10 hours, only 9 hours are ciniSu Yan said.

“On the National Day, we had to work, but we did earn triple hourly pay,” Li Jing Ping said.

Furthermore, the level of basic wage is not shawthé contract, and workers have no idea how much
the basic wage really is. The contract only stitaspay is determined in line with the company
policy of paying no lower than the minimum wage.

Section 4 of the contract only states that the worker’s wage should not be lower than the statutory
minimum wage. The contract does not specify the amount of the factory’s basic wage.
Source: Elec-Tech worker

Some workers also complained that they don’t know to read the wage stub. There is only a list of
numbers on it.
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Deception during Audit

Workers are aware of factory audits from clientsjuding Wal-Mart. Su Yan recalled that the
management warned them not to say anything abdusiral injuries during factory audits. The
rampant labour rights violations at Elec-Tech prthag Wal-Mart's implementation of its code of
conduct has failed.

SACOM'’s Demands

To prevent the re-occurrence of the industrialriegiat Elec-Tech, immediate actions must be taken.
Although superficially, Elec-Tech has the primaggponsibility, it is incumbent on Wal-Mart as the
major client to ensure safety and decent workinglgmns at its supplier. To this end, SACOM
demands that Wal-Mart:

- carry out an investigation on work safety at Elech immediately and issue a corrective plan;

- work with Elec-Tech to replace the old and unsaézhines;

- compensate all the victims of industrial injuries

- provide labour rights training for workers, indlng information about laws on work safety;

- facilitate the establishment of a workers comaeitto monitor the working conditions at Elec-Tech;
- publicize a name list of industrial injuries de&Tech for public scrutiny; and

- make available a complaint hotline for all worker

Contact Person

CHAN Sze Wan, Debby

Project Officer

Tel: (852) 2392 5464 or (852) 6756 8964
Email: debby@sacom.hk



